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What We Do?
About Yateer Creative Solutions

Yateer Creative Solutions is a multidisciplinary brand and business consultancy specializing in end-to-end 
setup and growth strategies for new and emerging ventures. We combine strategic insight, creative 
excellence, and operational expertise to transform concepts into successful, scalable businesses.

● Business Research & Strategy: Market analysis, feasibility studies, and business modeling.
● Brand Identity & Design: Logo creation, visual identity systems, and communication design.
● Digital Solutions: Website design, digital branding, and user experience development.
● Infrastructure & Location Planning: Site evaluation, layout optimization, and design coordination.
● Menu Engineering & Product Strategy: Concept curation, pricing, and profitability optimization for 

F&B ventures.
● Growth & Marketing Strategy: Launch planning, brand positioning, and expansion strategy.

Yateer serves as a strategic partner for entrepreneurs, providing a 360° approach that bridges brand 
vision, market opportunity, and operational execution.



Our Team Has Worked With

Setting Up over 2000+ outlets 
across India, Thailand, Nigeria and 
Nepal.

On the global side, Yum! Brands 
says it operates “61,000+ 
restaurants in 155+ countries & 
territories”.
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Jio Marketing Plan: A Strategic Approach

Understanding Jio's Strengths and Opportunities

Jio has revolutionized the Indian telecom market with its affordable data plans and digital services. To sustain its growth and maintain its 
market leadership, it's essential to adopt a strategic marketing plan.

Key Marketing Objectives:

● Customer Acquisition: Attract new subscribers, especially in rural and underserved areas.
● Customer Retention: Retain existing customers by providing exceptional service and value-added offerings.
● Brand Strengthening: Enhance Jio's brand image as a reliable, innovative, and customer-centric telecom provider.
● Product Awareness: Increase awareness of Jio's diverse range of products and services, including JioMart, JioTV, JioMusic, etc.

Target Audience Segmentation:

● Urban Youth: Tech-savvy individuals seeking affordable and high-speed internet.
● Rural Population: Underserved areas with limited access to quality telecom services.
● Businesses: Small and medium-sized enterprises requiring reliable internet connectivity and digital solutions.



Marketing Strategies:

1. Digital Marketing:
○ Social Media: Leverage platforms like Facebook, Instagram, and Twitter to engage with the target audience.
○ Content Marketing: Create informative and engaging content, such as tutorials, reviews, and behind-the-scenes glimpses.
○ Influencer Marketing: Collaborate with popular influencers to reach a wider audience.
○ Search Engine Optimization (SEO): Optimize Jio's website for better search engine visibility.

2. Traditional Marketing:
○ Television Advertising: Create impactful TV commercials to reach a broad audience.
○ Print Advertising: Utilize newspapers and magazines for targeted advertising.
○ Outdoor Advertising: Employ billboards, hoardings, and vehicle wraps for maximum visibility.

3. Public Relations:
○ Media Relations: Build strong relationships with media outlets to generate positive press coverage.
○ Corporate Social Responsibility (CSR): Engage in social initiatives to enhance brand reputation.

4. Partnerships and Collaborations:
○ Strategic Alliances: Partner with other businesses to cross-promote products and services.
○ Distribution Partnerships: Expand Jio's reach through partnerships with retailers and distributors.

5. Customer Loyalty Programs:
○ Rewards and Discounts: Offer incentives to encourage customer loyalty.
○ Personalized Offers: Tailor offers based on customer preferences and usage patterns.

6. Data-Driven Marketing:
○ Analytics: Utilize data analytics to track marketing performance and make data-driven decisions.
○ Customer Segmentation: Segment customers based on demographics, behavior, and preferences.



Key Performance Indicators (KPIs):

● Customer acquisition rate
● Customer churn rate
● Average revenue per user (ARPU)
● Brand awareness
● Social media engagement
● Website traffic

By implementing a comprehensive marketing plan that combines digital and traditional strategies, Jio can effectively reach its target 
audience, drive customer acquisition and retention, and strengthen its brand position in the Indian telecom market.























Marketing = 
Strategy + Psychology + Storytelling



“The art of creating demand.”
 It’s not just selling — it’s understanding:

👁 What people see (Advertising)

❤ What they feel (Branding)

💸 What they buy (Sales)
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SALES AND MARKETING 



WHAT IS SALES? 

The action of selling or being sold; the occasion 
when something is sold

Sales are activities related to selling or the number of 
goods sold in a given targeted time period. The 
delivery of a service for a cost is also considered a sale.



DIFFERENCE BETWEEN SALES 
AND MARKETING

In the simplest of terms, marketing is building 
awareness of your organization and brand to 
potential customers. Sales is turning that 
viewership into a profit, by converting those 
potential customers into actual ones.





WHY IS MARKETING IMPORTANT 

Marketing is important because it allows you to share 
your products and services with a niche audience 
strategically. ... And that's largely due to problems 
with branding and a lack of good marketing. Without 
marketing, your business doesn't have a voice. Without 
a voice, you can't reach people and connect with them.



TYPES OF MARKETING



4 P’s OF 
MARKETING





SALES MARKETING 
AND ADVERTISING 
GO HAND IN HAND





ADVERTISEMENT

Advertising is a marketing 
communication that employs an openly 
sponsored, non-personal message to 
promote or sell a product, service or idea



IN OTHER WORDS…….



LET’S LOOK AT SOME 
ADVERTISEMENTS































You Will Always Be Mine

You Will Always Be Mine

You Will Always Be Mine



You Will Always Be Mine



You Will 

Always Be Mine























AN ADVERTISEMENT ON 
COLGATE FLOSS









WHAT DID YOU NOTICE?









Who are you ?
What are you going to be?
What are you doing now?

Story of Philip II of Macedon

https://www.google.com/search?rlz=1C1YQLS_enIN955IN955&sxsrf=ALiCzsYy6ZR7wO60x5yx9psrjiWQG2e6OQ:1654489958368&q=Philip+II+of+Macedon&stick=H4sIAAAAAAAAAONgVuLQz9U3SDM1y37EaMwt8PLHPWEprUlrTl5jVOHiCs7IL3fNK8ksqRQS42KDsnikuLjgmngWsYoEZGTmZBYoeHoq5Kcp-CYmp6bk5wEATniuO1kAAAA&sa=X&ved=2ahUKEwjh04Ky_5f4AhWN-DgGHSb1BYYQzIcDKAB6BAgFEAE


Story Telling















https://theprint.in/india/parle-g-is-not-just-a-humble-biscuit-its-a-part-of-indias-cultural-consciousness/281619/









which was founded in Chicago in 1923, operates in approximately 160 countries Found by Thomas H. 
McInnerney and Edward E. Rieck















What Did You Sell























http://www.youtube.com/watch?v=3o7GT3Jcnfs








LET’S LEARN FROM AN 
EXAMPLE OF A START UP 
BAKERY IN INDIA



Mrs. SWATI WAIDANDE
(Chairman, Kekiz India)



FEMALE ENTREPRENEUR 
PUNE BASED STARTUP

Master Franchisee  

Franchisee

DIGITAL FRANCHISE

100% VEGETARIAN CAKE



1st YEAR  - 5 
LAKHS PER 
MONTH

NOW 5 CRORES 
PER MONTH



TO BE PART OF EVERY HAPPINESS

VISION

MISSION
1. WORLD’S LARGEST CAKE SUPPLY CHAIN

2. STATE OF ART INNOVATION IN CAKE.

3. WE PROVIDE WORLD’S FINEST CAKE.

4. WE CARE YOUR PRECIOUS MOMENT.

5. OUR EXISTENCE OVER 5000+ PAN INDIA LOCATION











COSTING AND CERTIFICATES 





https://foscos.fssai.gov.in/















How to Apply for FSSAI Registration in Bangalore?
● Visit FSSAI Website of Karnataka and click on sign up 

available on the right side of the page.
● All the Food Business operator need to provide a unique 

email address and mobile number.

● Input a unique username for FSSAI Registration in Bangalore 
and fill the details to complete the sign-up

● An account is created once the sign-up process is completed 
and the user gets a notification via email and SMS

● The user id is valid for 30 days, hence the details has to be filled 
before it gets

https://enterslice.com/fssai-registration


● After log into the account fill the details of the online 
application form and submit it.

● You will need your Photo, ID proof and GST certificate during 
application.

● On successful filling of details, the system will generate a Unique 
Reference Id.

● After the procedure is over, take the print out of the application 
form and acknowledgement and attach the demand draft of the 
fees with supporting documents

● The application needs to be submitted to state authority or 
regional office of Food Safety and Standards Authority of India, 
within 15 days from submission of application.



● The Authority scrutinize the documents and approves the 
application.

● A 14 digit FSSAI Registration number is provided by the 
Authority which consists of information about the manufacturer 
and their state.

● With the help of the Unique Reference Id, the operator can keep 
track of the application.

● The license is granted for a period of 1 to 5 years which needs 
to be mentioned at an early stage of the application.

● The license can be renewed after the expiry of the term.
● The application for renewal should be made 30 days prior to 

the expiry of the FSSAI license.



 FSSAI+ Fire License +  Municipal Licence + GST + 
Shop and Establishment Certificate + BBMP 

Certificate

Space + Business Licenses + Equipment Cost + 
Ingredient Cost + Packaging Cost + Marketing Cost 
+ Miscellaneous Cost

START UP COST FOR BAKERY SHOP



So brings the startup cost to
Space + Business Licence + Equipment + Ingredient + Packaging + 
Marketing + Miscellaneous which is on the lower side is = 0  + 100 
+ 10K + 7K + 5K + 5K + 5K = 32K

And on higher side is = 150K + 10K + 600K + 20K + 10K + 100K 
+ 10K = 900K

Now in addition to the startup cost, there are monthly fixed 
expenses and variable expenses you should also factor in. For the 
initial period, I always recommend you to keep fixed cost as 
minimum as possible and try to keep more of variable cost.


